
ECONOMIC DEVELOPMENT AUTHORITY 

February 14, 2020 
M I N U T E S  

 

Present: James Kelly, Jeanne Deitch, Bill Kennedy (EDA and GDTIF), Laura 
Gingras, Jamie Conley, Corinne Chronopoulos, Karen Hatcher, Megan Suokko 
(EDA and GDTIF), Cy Gregg (GDTIF), Ed Juengst (by phone, GDTIF) and Jerry 
Galus (by phone, EDA and GDTIF)  

Also Present: Peter Throop and Laura Norton, Office of Community Development 
and Rodney Bartlett, Town Administrator  

Chair Kelly called the meeting of the joint meeting of the EDA and the Greater 
Downtown TIF Advisory Board to order at 8:30 a.m. and introduced the Members 
and Staff. 

Minutes: 

A motion was made/seconded (Kennedy/Dietsch) to approve the Minutes of 
January 9, 2020 as written with all in favor.  

GDTIF Reports and Votes to be followed by EDA Votes: 

*Recommendation to fund the Wayfinding Signage (Engage Strategies) project up 
to $5000 in FY 2020:  

Town Administrator Rodney Bartlett provided a brief review of the presentations 
he’d given both the Greater Downtown TIF District and the EDA at past meetings 
regarding wayfinding signage as well as a plan to refurbish the light pole and 
three-sided kiosk located at the junction of School and Depot Streets downtown. 
He told the Members the estimated cost was $4600 and that there would also be an 
overall map of the Downtown listing businesses and vendors. Ms. Hatcher asked 
about some sort of protection from the elements and Mr. Sullivan asked about any 
lighting of the signs. Mr. Bartlett noted the signs would be protected in some 
fashion and while the subject of lighting had not come up, Mr. Bartlett noted “there 
is a power source there so it’s pretty straightforward.” 

A motion was made/seconded (Kennedy/Gregg) to approve the request to fund the 
Wayfinding Signage project for up to $5000 in FY 2020 from the GDTIF funds  
with all in favor.  

*Recommendation to fund Lower Main Street improvement conceptual plans at a 
cost estimate of $20,000 FY 2021: 
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This recommendation had already been voted on by the GDTIF and forwarded to 
the EDA for approval. 

A motion was made/seconded (Kennedy/Dietsch) to approve the request to fund  
$20,000 for Lower Main Street improvement conceptual plans from the GDTIF 
fund with all in favor. 

WPTIF Advisory Board Reports and EDS Votes: 

*Recommendation to fund the Union Street sidewalk extension project, estimated 
cost of $236,000: 

Mr. Galus noted there were a number of proposals for WPTIF funds “with some 
too costly and too limited in what they would do but we have approved and 
implemented some signage and have this recommendation for a larger project for 
sidewalk extension and road repairs from Robbe Farm Road to Old Dublin Road.” 

Mr. Bartlett also noted additional work such as replacing culverts, widening the 
road and some sewer relocation work and paving. “The estimated cost is $256,000 
and we have about 60% of the plan done” he said. It was noted that there had been 
concerns regarding the cost with Mr. Galus pointing out “the work need to be 
done, the site is in bad shape.” He also noted that the WPTIF is forecasted to have 
in excess of one million dollars at its sunset in 2025. “These are the types of 
improvements the voters approved many years ago and it is an excellent use of the 
funds” he said.  

A motion was made/seconded (Kennedy/Gingras) to approve the request to fund 
$256,000 for the Union Street project with all in favor.  

When Ms. Gingras asked about the fate of the TIF when it reached its sunset Mr. 
Galus gave a brief review of the expectation of creating a trust fund for West 
Peterborough for maintenance and repairs in that area. “The benefit being those 
funds are entrusted under the TIF regulations and the financial impact is three 
times what it would get from the generalized taxation dollar. It is considered a very 
good alternative upon the TIF’s sunset” he said. Mr. Bartlett added “expendable 
trust” to the explanation. 

Employers Forum: 

Mr. Galus gave a brief update on the most recent (6th) forum held December 6, 
2019 at Franklin Pierce University. “This was FPU’s third time hosting and we had 
about 40 participants” he said, adding “with representatives from the all the large 
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employers (and some smaller employers) in the region.” He went on to note the 
three things that came out of the event: 

*FPU has reconstituted their School of Business and they are committed to the area 
communities and businesses. 

*A shift in the question of not what the employer wants from an employee, but 
what an employee may expect from an employer. He noted what they heard was 
enlightening and included mutual respect (looking beyond physical attributes such 
as tattoos and piercings); acceptance of all genders (whatever they may be) and   
the contribution of as much malleability as possible in the work environment 
(substance abuse problems, childcare, etc.) in an attempt to gather as much hard 
data as possible in determining what people (employees) need.  

*Perspectives on the status of the housing problems. Mr. Galus noted a survey that 
had been put together for the employers (number of employees, wage rates, marital 
status, ages, current residential status, etc.) in an effort to collect hard data on not 
only what people can afford but also a builder’s willingness to build housing that is 
affordable. He told the Members there were two current members of the Housing 
Task Force involved in assisting them with that endeavor.  

Ms. Hatcher was quick to note that this survey was driven by the Employers Forum 
and it was not the same as the Housing Task Force. “The two are not the same” she 
said adding “the Housing Task Force is a separate activity.” Chair Kelly concluded 
“well we hope you will make that available to the EDA when you are done.” 

Reprint of Article from Monadnock Table: 

Mr. Galus began with a brief review of an article about Peterborough that appeared 
in the Monadnock Table magazine. The Members reviewed and discussed 
quantities and cost of reprint and whether or not to include the advertisers that had 
been originally published throughout the article. Ms. Dietsch noted the Keene 
Sentinel would reprint the article with the advertisers if they had a written 
permission from each one (which did not lend an adequate time frame for 
distribution at the next Franklin Pierce University student event in March). 

Ms. Chronopoulos noted that while possibly not popular, her suggestion would be 
to “do something great, I don’t think that this is great. Let’s make something 
beautiful” she said. 

A brief discussion on the potential options followed (reprint with advertisers, 
reprint without advertisers or do something completely new). Ms. Hatcher noted  
this would be a limited run regardless of what they decided while they get through 
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the transition of hiring a new Community Development Director. Ms. 
Chronopoulos asked what the benefits to the student were with Mr. Galas replying, 
“it is not for the students really, it is geared to their parents.” He noted the “we are 
here” philosophy highlighting the opportunities the town not so far away has to 
offer.  

After lengthy discussion a motion was made/seconded (Dietsch/Kennedy) to 
approve the reprint the Monadnock Table article without the advertisers (quantity 
of 2000, 8 ½ by 11,  80-lb., 4/color, perfect bound insert format, for a cost of no 
more than $3800.00) with all in favor.  

Social Media Promotion Project Update: 

Ms. Sukuto reported on a good, predictive meeting with Drum where the analytics 
of what is provided, how beneficial is was and how to go forward was discussed. 
She noted they reviewed broad scope as well as targeted advertising on the site that 
is done for larger events (Peek into Peterborough, Children and the Arts festival) 
and the potential and improvements of the new Town Website that is currently be 
redesigned.  

Ms. Sukuto noted Drum’s contract was due to expire in early April and a 
discussion on its renegotiation was in order. A Member interjected “why is 
Peterborough Works (the EDA Website) not on the format page on the Town 
Website?” adding, “I challenge any one of you to find it.” Ms. Hatcher explained 
the rework of the Town’s site was nearly complete “and coming along nicely.” It 
was noted Mr. Kennedy would follow up on tracking the Peterborough Works site  
and securing its place on the new website with town administration. Drum’s Eddie 
Gomez also spoke briefly about the outreach to people telling their stories of how 
they landed in Peterborough. “The return on investment is weighted by antidotal 
pieces of why people come here and their recommendations to others to join them” 
he said concluding “we have had multiple experiences with that, capturing their 
stories and using their experiences to bring new people and businesses into town.” 

Organizational Interviews: 

Me. Kennedy reported he had completed an additional 4 interviews and that he was 
working on broadening the outreach to greater Peterborough merchants and will 
report back.  

Affordable Housing Pros and Cons: 

Chair Kelly noted this group was working on identifying the pros and cons of staff 
housing for larger employers in the area (MCH to be specific). “Specifically 
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understanding the process of building and having the pros overcome the cons” he 
said. He also noted town-owned land on Evans Road and the (eventually) soon to 
be vacant Fire Station on Summer Street as potential resources/sources of housing. 
Again Mr. Hatcher reminded the Members this group was not associated with the 
Housing Task Force. “The Task Force is an 18-month project that is separate and 
doing separate work” she said adding the Task Force was engaged in larger 
conversations about the needs, wants and hopes for housing in the future. Mr. 
Kelly noted the Affordable Housing Group is made up of five people “doing work 
peripherally to keep the process moving.” He reiterated the importance of using 
existing land for housing that would be convenient and walkable to community 
activities and services.  

Other Business: A brief update on the status of the Library followed with Ms.  
Chronopoulos noting they were still in the process of approving the clinical model 
and getting going. 

Next Meeting: TBA 

The Meeting adjourned at 9:30 a.m. 

Respectfully submitted,  

 

Laura Norton  

Administrative Assistant 


